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Figure I: An example of budget-book revenues and expenses breakdown table
(for the unrestricted fund).

In this analysis, ‘actual’ values are used when available, otherwise ‘forecast’. ‘year’ denotes the FY ending so that comparisons may be
made with audited financial statements.

Reghan J. Hill (MAUT President-elect)



Table 4: Staff Headcount, as of January 31 each year

Jan 2020 - Jan 2021

Jan2020| Jan2021 | Jan2022| (3 2020° o0 202

Academic Staf
Tenure-streamprofessors | 1731 | 1740 | 1716 (14%)
Tenure-stream librarians 63 62 60 (32%)
Non tenure:stream 6009 | 6025 | 6195 28%
academics
Total Acadeic Staff 7803 | 7821 | 79M 18%
Administrative and
Support Staff
Clerical s08 | 832 | 758 ®9%)
Executives 2 23 2 @3%)
Library Assistant 70 65 66 15%
MPEX 2407 | 2471 | 2619 57%
Technical 400 R 0.8%
Trades & Services 422 | 01 | 403 (1.0%)
Total Administrative and
e 4229 | apss | a2s2 16%
Grand Total 12032 | 12012 | 12223 18%
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Figure 2: An example of budget-book headcount breakdown (data from staffing
reports).

In this analysis, varying/conflicting data are averaged from budget-book and staffing reports.
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Figure 3: Headcounts with exponential growth curves at 4% per year (dashed
lines). Tenure Stream (TS), Administration and Support (A&S); and Managerial
(M) and Clerical (C) contributions to administration and support. ‘Other’
administration and support categories (predominantly ‘Technical’, ‘Trades and
Services’) reported here as ‘Administration and Support’ count minus
‘Managerial’ and ‘Clerical’ counts.

2019-2020 budget book: “Higher staffing in 2018-2019 was the continuation of a trend started after the 2013 Voluntary Retirement
Program, which aimed at reducing personnel costs to pay for capital projects.”
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Some 2019-2020 budget-book perspectives on Financial Risks:

“The ability of McGill to deploy its enrolment plan for fall 2019 represents a budgetary risk that is associated with higher uncertainty
for both revenue and costs. The appointment of a new Registrar and Executive Director, Enrolment Services in 2018-2019 has
contributed to the mitigation of this risk. In order to meet the data requirements of strategic enrolment planning, the Analysis,
Planning and Budget Unit within the Office of the Provost and Vice-Principal (Academic) has developed a flexible Business Intelligence
(Bl) and Analytics environment that has proven its capacity to provide McGill's team of Senior Executives with accurate and timely
data and business insights on applications, offers of admission and responses from prospective students.”

“Success of efforts to identify causes of increased hiring, appropriate planning to reach desired staffing levels, and
application/monitoring of targeted staffing levels: Labour is the primary driver of expenses at the University. The five-year outlook
presented in this budget assumes no growth in permanent budget for staff charged to the unrestricted fund over and
above salary policy in the next five years. In order to support this outlook, the University is conducting an internal
review to examine the causes of increased hiring in 2018-2019.”
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... “Success of efforts to control the growth of staffing levels:”

2019-2020: “The five-year outlook presented in this budget assumes no growth in permanent budget for staff charged to the
unrestricted fund over and above salary policy in the next five years. In order to support this outlook, the University is conducting an
internal review to examine the causes of increased hiring in 2018-2019.”

2021-2022: “The five-year outlook presented in this budget assumes no growth in permanent budget in the unrestricted fund for
staff over and above salary policy in the next five years. We are currently working on implementing new hiring processes and tools to
better plan, monitor and control the appropriate complement of academic and support staff.”

2022-2023: “Growth of headcounts for 2022-2023 is anticipated to be limited. We are currently working on implementing new hiring
processes and tools to better plan, monitor and control the appropriate complement of academic and support staff.”

2023-2024: “Growth of headcounts for 2023-2024 is anticipated to be limited. We are currently working on implementing new hiring
processes and tools to better plan, monitor and control the appropriate complement of academic and support staff.”

2024-2025: “Following the introduction of strict hiring restrictions in December 2023, headcounts have been reducing and are
aligned with our 2024-2025 budget target. We are currently working on implementing new hiring processes and tools to better plan,
monitor and control the appropriate complement of academic and support staff.”

2025-2026: “Over the past decade, there has been a sustained growth of administrative and support staff. Following the introduction
of strict hiring restrictions in December 2023, headcounts have been reducing and are aligned with our 2025-2026 budget target. We
are currently working on implementing new hiring processes and tools to better plan, monitor, and control the appropriate
complement of academic and support staff. To balance the operating budget in coming years, it is expected that we will need to
strategically reduce our salary mass.”
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Leadership team (2024)

headcounts: 22 (tiers 1-5) + 61 = 81 + (deans).

Figure 4: Leadership team organizational chart 2024.

“The Provost and Executive Vice-President (Academic), as the senior member of the President’s core executive team, is both chief
academic officer and chief budget officer for the University. These two responsibilities are vested in the same office to ensure that
strategic decisions concerning allocation of the University's resources are in line with the core academic priorities of the institution.”
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https://www.mcgill.ca/provost/files/provost/org_chart_pevpa_2024_aug_draft.pdf

Senior admin. base salaries
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Figure 5: Senior admin. base salaries (frequency histrograms) extracted from

documents tabled in the Quebec assembly.

Table |: Base salary descriptive statistics. IR = log(y2/y1)/ /At (applied to

sequential pairs in the table)

year total (M$) IR (%) n IR (%) mean (k$) IR (%)
2014 8.0l - 37 - 216.7 -
2018 9.6l 4.6 38 08 252.8 3.9
2022 105 22 37 -0.7 283.5 29
2023 13.1 22 45 20 290.0 23
2024 133 1.5 44 22 3014 3.9
2014-2024 - 5.1 - 1.7 - 33

Note: In 2022, other elements of taxable salary were /= 5.2% of base salary; in 2024, =~ 4.2%.
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https://www.assnat.qc.ca/en/recherche/recherche-avancee.html

Executive headcount Student headcount

Figure 6: Executive and student headcounts. Dashed lines are exponential
growth at 4% per year.

2019-2020 budget book: “The University has confirmed in 2018-2019 appointments in several key management positions, including a
new Chief Information Officer, a new Registrar and Executive Director of Enrolment Services, and a new Executive Director of the
Royal Victoria Hospital Project. The University has also been actively working on the appointment process for the position of Deputy
Provost (Student Life and Learning).”
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A closer look at M, C, ‘Other’...
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Figure 7: Breakdown of Administration and Support headcounts. Dashed lines
are exponential growth at 4% per year. ‘Other’ is predominantly ‘Technical’,
‘Trades and Services’.
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Contract services, professional fees
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Figure 8: Contract services, professional fees with 2026 budget. Dashed line is
exponential growth at 4% per year.
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Contract Services + Professional Fees
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Figure 9: Contract services and professional fees linear regression slope M$2.58
per year (p-value 0.0006), strong correlation with respect to time; professional
fees versus contract services linear regression slope M$0.090 per year (p-value
0.34, no significant correlation with respect to each other). Dashed lines are
exponential growth at 4% per year.
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Salaries

Admin. & Support, Acadamic Salaries
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Figure 10: Administration and support salaries, academic salaries, and
administrative salaries as a percent of their sum with 2026 budget. Linear
regression slope for administration and support salaries M$12.0 per year;
linear regression slope for academic salaries M$9.4 per year. Dashed lines are

exponential growth at 4% per year.

2019-2020 budget book: “The cost of salary policy including benefits is budgeted at $15.0M for 2019-2020."; “Salary expenses are set
to increase by $22.7M (+3.3%), including $15M in increases as a result of salary policy.”
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Benefits

Benefits
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Figure I |: Benefits. Dashed line is exponential growth at 4% per year with 2026
budget. Linear regression slope M$3.41 per year.
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Revenues
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Figure 12: Canada and Quebec grants, tuition and fees with 2026 budget.
Dashed lines are exponential growth at 4% per year. Linear regression slope for
Quebec grants M$18.1 per year. Linear regression slope for tuition and fees
M$12.5 per year.

2019-2020 budget book: “the Quebec government confirmed in Budget 2019 an increase of $94M in university funding for
2019-2020"; “tuition and fees are expected to increase by $8.0M (+2.3%).”
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Figure 13: Canada and Quebec grants, tuition and fees with 2026 budget. Linear
regression slope for the sum M$31.0 per year. Dashed line is exponential
growth at 4% per year.

Avg. revenue growth rate 2015-2025: 100 x 31.0/637 ~ 4.9% per
year.

2019-2020 budget book: “Higher revenue are primarily driven by tuition and fees which are forecasted to be higher than budgeted by
$17.9M because of fall 2018 enrolment of deregulated international students, as well as enrolment of graduate students. Both
surpassed institutional enrolment targets.”
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Salaries as a percent of revenues

100 x (Admin. & Support Salaries) 100 x (Academic Salaries)
5é((?.rants (Canada, Quebec) + Tuition & Fees) 5é(Grants (Canada, Quebec) + Tuition & Fees)

45 45

30 30

25 25

2 A > oo 2 Q 2 > o

o DO O N > o o D O D N el o

B O RN s
year year

Figure 14: Salaries (Admin., Support, left; and Academic, right) as a percent of
grants, tuition and fees with 2026 budget.
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‘Non-academic expenses’ as a percent of revenues
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Figure 15: ‘Non-academic salary expenses’, and the same as a percent of grants,
tuition and fees with 2025 forecast. Linear regression slope for the sum M$14.6
per year. Dashed line is exponential growth at 4% per year.
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